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OVERVIEW

THE ECOSYSTEM AT A GLANCE

How the pieces connect.

A web of relationships supports students as they participate, contribute, and grow.

Community Community

Ambassadors Leaders

PRACTICE FIELD

- ~

Community

Higher
Education

Sponsors &
Foundations

Students &
Recent Graduates,

Career
Action & Services
Momentum
Meetups

Project
Launchers

Through participation, students build

( Experience > ( Proof > ( Relationships > ( Visibility >

—> Supportflowsin —> Students contribute back

Communities build webs of support around students.

Students are contributors. Through participation in the ecosystem, they build Experience, Proof,
Relationships, and Visibility.
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PART 01 - WHY

WHAT THIS GUIDE IS

Start with a job already underway.

People do not join talent ecosystems because they want an ecosystem. They
participate because they are already trying to accomplish something important.

A college may be trying to improve career readiness. An employer may be trying
to find capable entry-level talent. A foundation may be trying to expand access. A
chamber may be trying to strengthen the local workforce. A nonprofit may need
useful work completed. A community leader may want students to remain
connected while they are away.

The field-guide question

Where is progress getting stuck, and could GradPlanHQ make that existing
work easier, more visible, or more sustainable?

Use this guide to

(] Identify the job your organization is (] Create value for students and your
already trying to do. organization at the same time.

(7] Choose a practical on-ramp ((] Testone visible contribution, learn
instead of a comprehensive launch. from it, and decide what to do next.

THE CORE IDEA

Students build experience when they do meaningful work. Communities gain
capacity when that work helps other people move forward. The strongest
starting points create both kinds of value at once.
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PART 01 - WHY

THE ENDURING JOB

The job remains. The conditions
change.

Every community shares a responsibility it can never fully delegate: helping young
people become capable, caring, connected, and contributing adults.

Schools, colleges, employers, families, youth organizations, nonprofits, mentors, alumni,
and civic leaders already carry parts of that work. The challenge is not to replace them.
It is to strengthen the connections around the full journey young people experience.

Recognition Continuity

Young people face less predictable Communities have adapted before by
pathways, changing employer adding new institutions, relationships,
expectations, and pressure to show and forms of support.

experience before they are hired.

Relief Agency

Many of the required people, programs, The next step can begin with one useful
opportunities, and relationships already action, not a perfect system.

exist.

Minimum jolt. Maximum continuity.

Preserve what works. Strengthen what has become too weak. Add the smallest
useful layer that current conditions require.

YOUR NEXT MOVE

Name one youth-serving result your organization is already responsible for. That
result becomes the starting point for design, participation, and measurement.
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ASSETS BEFORE PROGRAMS

PART 01 - WHY

Communities already have more than

they think.

The first instinct is often to ask what is missing. A better first scan is: What is already here,

who is already trying, and where are useful assets failing to connect?

COMMUNITY ASSET

HOW STUDENTS CAN CONTRIBUTE

7~ ~N 7~ N
Courses and capstones Employers
Apply learning to a real need, produce an Research a challenge, complete scoped work,
artifact, and document capability. test communication, or receive feedback.

- ~N 7 N
Nonprofits and civic groups Alumni and mentors
Address a manageable need, improve a Translate experience, make introductions,
process, organize information, or support review work, and help students prepare.
outreach.

~N 7~ N

~
Student organizations

Recruit participants, host activities, lead
cohorts, and turn involvement into proof.

Community knowledge

Verify resources, map opportunities, preserve

local learning, and make pathways easier to
find.

Fragmentation versus scarcity

The opportunity may already exist. The student may already be capable. The partner may

already care. The missing element is often the connection.

Quick asset scan

() What useful work is already underway?

(1) What do students already know, do, or

care about?

() Which relationships disappear at
institutional boundaries?

() What information is repeatedly
rediscovered?

() What could be made easier for the next
participant?
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PART 01 - WHY

YOUTH CONTRIBUTION

Students are contributors now.

Young people need support. They also carry current experience, peer credibility,
emerging knowledge, relationships, and a close view of where the pathway
becomes confusing.

~ ~N I
Observers Translators
Notice friction, contradictions, late Help younger students, adults,
advice, and gaps that organizations may institutions, and employers understand
not see from inside one function. one another more clearly.

< ~N 7 N
Connectors Knowledge carriers
Share opportunities, make introductions, Turn recent lived experience, tools,
and carry information across campuses, lessons, and mistakes into guidance
workplaces, hometowns, and networks. others can use.

< ~N 7~ N
Creators Leaders
Produce guides, maps, stories, Recruit, facilitate, coordinate, mentor,
resources, events, processes, and measure reach, and help other members
project results. contribute.

Contribution builds capability

Responsibility develops judgment. Service develops empathy. Leadership
develops confidence. Visible work creates evidence. Relationships create
credibility.

ASK A DIFFERENT QUESTION

Do not ask only, “What do students need?" Also ask, “What are students already
positioned to notice, translate, create, and improve?”
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PART 02 - HOW STUDENTS GROW

THE STUDENT EXPERIENCE

How the Practice Field works.

GradPlanHQ gives students a place to practice professional actions before the stakes are
higher. Students do not have to wait for a formal internship or a perfect project. They begin
with the action that best supports a current goal and strategy.

Connect Build

Clarify a goal. Build a workable strategy. Move meaningful work forward through
Identify useful people, resources, networking, outreach, a role, collaboration,
opportunities, signals, and the next move. credential, course assignment, service,

existing work, or a Project Launcher.

Grow Repeat

Reflect on the work. Capture an artifact, Use stronger evidence, relationships,
result, story, feedback, or trusted signal. credibility, and insight to take the next
Make the value visible to other people. action with greater responsibility or reach.

Community is the engine. The Growth Cycle is the machine.

Action & Momentum Meetups protect time for practice and focused work. The
Community App supports feedback, introductions, relationships, resources, and
continued action between meetups.

What students actually do

() Choose one professional action connected to a current goal.

Move the action forward during a task-focused meetup or between meetups.

O
() Ask members, facilitators, or partners for context, feedback, an introduction, or a next
step.

O

Save the work, name what happened, and turn the experience into evidence, credibility, a
relationship, or a stronger opportunity.
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PART 02 - HOW STUDENTS GROW

THE GROWTH CYCLE

The GradPlanHQ Growth Cycle™
e Connect

Connect goals with strategy.

Students clarify their interests, values, strengths, and
professional identity, then inventory relationships, skills,
experiences, and resources to identify opportunities and
next actions that support long-term growth.
v Clarify goals and professional identity
v Identify relationships, skills, and resources
<4 v Explore opportunities aligned with your interests L
4 v Build a practical strategy for growth .

& 4

@ Repeat @ Build

Compound advantage over time. THE GRADPLANHQ Take meaningful professional action.
Each completed Growth Cycle creates ADVANTAGE Students move tr'me|r strategy forward .
. . . through networking, outreach, leadership,
stronger experience, proof, relationships, . . . ; ;
L B Experience service, collaboration, credentials, Project
visibility, and opportunity that can be used - . .
Proof Launchers, and existing work intentionally
to pursue the next challenge. K .
Relationships strengthened.

v/ Expand relationships Visibility + Networking and outreach

v Increase visibility Compounds with every Growth Cycle. ~ Leadership and service

v Strengthen credibility v Credentials and projects
v Create n rtuniti
Create new opportunities v Meaningful professional practice

2 4

» .

¢ @ Grow »

Turn experience into proof.

Students reflect on what they learned, capture evidence
of contribution, make results visible, and strengthen
credibility through demonstrated work.

v Reflect on learning

v Capture evidence and artifacts

v Share results and visibility

v Build credibility through contribution

THE GRADPLANHQ GROWTH CYCLE™
Helping students build Experience, Proof, Relationships, and Visibility through
repeated meaningful action.

What students actually experience
GradPlanHQ is a professional Practice Field. Students are not waiting for opportunity. They are building it.

The Growth Cycle helps students connect goals to action, turn action into experience, and turn

experience into stronger evidence, credibility, relationships, visibility, and opportunity. Students repeat the
cycle over time, steadily building advantage.

Community is the engine. The Growth Cycle is the machine.
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PART 02 - HOW STUDENTS GROW

Four moves. One repeating loop.

Connect
Students begin by connecting goals with a practical strategy.

Build

They build experience through meaningful professional action. That action may
involve networking, outreach, leadership, service, collaboration, credentials,
Project Launchers, or existing work intentionally strengthened.

Grow
Students grow by reflecting on their work, capturing evidence, and making
results visible.

Repeat

They repeat the cycle with stronger relationships, credibility, visibility, and
opportunity than they had before.

Each completed cycle strengthens

Experience Proof Relationships Visibility Opportunity

H

No stakeholder is responsible for the entire Growth
Cycle.

Stakeholders strengthen specific parts of it. Faculty create real audiences.
Employers provide context and feedback. Alumni make introductions. Nonprofits

provide meaningful work. Foundations expand access. Community leaders help
create new connections. Together, these contributions help students move through

repeated Growth Cycles.
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PART 03 - WHERE YOU FIT

COACHING THE PRACTICE FIELD

Where stakeholders fit.

Stakeholders do not need to design every experience or manage the full student journey. They
make the Practice Field more realistic and useful by providing context, coaching, access,
feedback, relationships, and places to contribute.

7~ N /7 ™\
Faculty Career services
PRACTICE FIELD CONTRIBUTION PRACTICE FIELD CONTRIBUTION
Connect coursework to a real audience, need, Help students connect goals to strategy, review
or deliverable. Coach reflection and help proof, practice stories, and identify next steps.
students name the learning. HOW STUDENTS BENEFIT
HOW STUDENTS BENEFIT Career advice becomes repeated action and
Classwork becomes experience, evidence, and visible progress.

a stronger professional story.

”~ N ™~
Teaching and learning Employers
PRACTICE FIELD CONTRIBUTION PRACTICE FIELD CONTRIBUTION
Support faculty pilots, experiential design, Explain real work, share expectations, review
reflection, and reusable practices. artifacts, offer feedback, or provide a scoped
HOW STUDENTS BENEFIT challenge.
More students gain access to meaningful HOW STUDENTS BENEFIT
professional practice through courses. Students gain context, trusted signals, and

clearer evidence of capability.

”~ ~ S N
Alumni and mentors Nonprofits and community partners
PRACTICE FIELD CONTRIBUTION PRACTICE FIELD CONTRIBUTION
Share recent experience, make introductions, Name a real, finishable need and provide the
ask useful questions, and verify observed context and feedback required for responsible
contribution. work.

HOW STUDENTS BENEFIT HOW STUDENTS BENEFIT
Students gain guidance, relationships, Students practice contribution while creating
confidence, and credibility. value for a real organization.

”~ N ~N
Foundations and sponsors Community leaders
PRACTICE FIELD CONTRIBUTION PRACTICE FIELD CONTRIBUTION
Remove access barriers and support a pilot, Connect students with people, needs,
cohort, chapter, or defined population. opportunities, and local relationships.

HOW STUDENTS BENEFIT HOW STUDENTS BENEFIT
More students can participate and complete Students can contribute while staying
repeated Growth Cycles. connected to communities that matter to them.
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COACHING THE PRACTICE FIELD

The student journey

Credibility [ESE Opportunity [

A student enters through the community and meetups, moves one
meaningful professional action forward, captures what the work proves,
gains feedback and relationships, and begins the next Growth Cycle with
stronger assets.

The most useful stakeholder question is not, “What
program should we create?” It is, “What context,
coaching, relationship, feedback, or real need could
help students practice and move forward?”
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ON-RAMPS

PART 03 - WHERE YOU FIT

Every stakeholder needs a first useful

IMOVE.

Participation grows when the first step helps someone make progress on work that already matters.
The on-ramp should be small enough to try and useful enough to produce visible value.

~ N 7~ ™~
Faculty Career services
JOB ALREADY UNDERWAY JOB ALREADY UNDERWAY
Connect learning to real needs and audiences. Help more students gain experience and tell credible
POSSIBLE FIRST MOVE stories.
Approve one capstone, course project, or service- POSSIBLE FIRST MOVE
learning partnership. Refer a small group to a Practice Field pathway and
review the evidence.
”~ ~ & ™~
Teaching and learning Employer
JOB ALREADY UNDERWAY JOB ALREADY UNDERWAY
Expand high-impact and experiential learning. Reduce uncertainty and identify capable talent.
POSSIBLE FIRST MOVE POSSIBLE FIRST MOVE
Support one faculty pilot and document what makes Offer context, feedback, a scoped challenge, or
it repeatable. recognition of credible work.
”~ N 7~ ™~
Nonprofit Foundation or sponsor
JOB ALREADY UNDERWAY JOB ALREADY UNDERWAY
Advance the mission with limited capacity. Expand access and create measurable community
POSSIBLE FIRST MOVE value.
Name one finishable need and provide enough POSSIBLE FIRST MOVE
context for responsible student work. Underwrite a pilot, cohort, chapter, or access for a
defined population.
~ N~ ™~
Chamber or workforce group College or community leader
JOB ALREADY UNDERWAY JOB ALREADY UNDERWAY
Strengthen connections between people, employers, Improve outcomes and long-term capacity.
and opportunity. POSSIBLE FIRST MOVE
POSSIBLE FIRST MOVE Sponsor an environment where participation,
Convene one practical pilot around a shared talent evidence, and local relationships can grow.
challenge.
The operating principle
Help people make progress on goals they already care about. Make the value visible. Connect
that value to what comes next.
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SHARED VALUE

PART 03 - WHERE YOU FIT

What participation looks like.

A useful contribution should create value in more than one direction. That is what makes participation

easier to sustain.

7~ N
Student Faculty
RECEIVES RECEIVES
Experience, proof, relationships, confidence Areal audience and stronger learning
CONTRIBUTES CONTRIBUTES
Useful work, current knowledge, initiative Guidance, reflection, academic framing
SHARED VALUE SHARED VALUE
Capability grows while real needs move forward. Coursework produces portable evidence.
7~ N
Employer Community partner
RECEIVES RECEIVES
Clearer signals and early relationships Useful work and new relationships
CONTRIBUTES CONTRIBUTES
Context, feedback, expectations Areal need, context, feedback
SHARED VALUE SHARED VALUE
Hiring uncertainty falls as capability becomes visible. Service becomes experience and evidence.
7~ N
Institution Sponsor
RECEIVES RECEIVES
Engagement and visible outcomes Measurable access and community value
CONTRIBUTES CONTRIBUTES
Access, credibility, support Funding, visibility, barrier removal
SHARED VALUE SHARED VALUE
Successful practices become easier to repeat. Participation expands and local capacity grows.
A simple design test
() Is the need real? () Will something visible remain?
() Is the work meaningful? () Can the student name what was learned?
() Is the scope finishable? (1) Can another person verify or build on the
contribution?
From service to shared capacity
Student gains do not diminish community value. Community value does not diminish student
gains. Well-designed participation strengthens both.
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PART 04 - THE ECOSYSTEM

THE ECOSYSTEM

The ecosystem already exists.

An ecosystem is not a new organization. It is the network of people, institutions,
relationships, opportunities, and supports already shaping a young person'’s journey.

The ecosystem becomes more useful when contributions are easier to discover,
support, learn from, and connect.

People Places

Students, parents, faculty, alumni, Schools, colleges, workplaces,
mentors, employers, volunteers, nonprofits, chambers, foundations,
community leaders. civic and online communities.
Processes Connective layer

Learning, mentoring, service, hiring, Directories, feeds, meetups, cohorts,
professional practice, reflection, chapters, events, resource libraries,
evidence, introductions, and repeated and people who help relationships turn
growth. into action.

Connection, not control

No single institution needs to manage the whole journey. Different participants can
strengthen the same pathway while remaining accountable to their own goals.

What healthy connection leaves behind

(CJ Areusable resource () A trusted reference
(] A stronger relationship () A clearer next step
(7] Visible evidence () Knowledge the next participant can

use
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PART 04 - THE ECOSYSTEM

COMMUNITY LEADERSHIP

Community Ambassadors help
relationships turn into action.

Many communities already have opportunities, partners, students, and people willing
to help. What they often lack is a visible connector who helps useful information and
relationships keep moving.

~ ~N 7~ ~N 7 N
Welcome Connect Surface
Help new members Match students, Identify manageable
understand where they opportunities, partners, needs, local assets, and
fit and what they can do mentors, and relevant places where
first. resources. contribution could help.

~ N 7~ N 77 N
Facilitate Curate Preserve
Host conversations, Keep the most useful Capture learning,
cohorts, meetups, and opportunities, project relationships, assets, and
handoffs that move work examples, resources, pathways so progress
forward. and lessons visible. survives transitions.

The role is not administration.

The role is connection, participation, and learning. An Ambassador helps the right
people find one another and helps useful work become visible.

What a student or recent graduate can prove

Member recruitment. Facilitation. Content curation.
Community communication. Partner outreach. Event support.
Volunteer coordination. Participation metrics. Relationship development.

Leadership without formal authority.
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PART 04 - THE ECOSYSTEM

A SCALABLE EXAMPLE

PeerTakes: distributed action, local
value.

PeerTakes helps students use recent lived experience to help younger students explore
possible futures, ask better questions, and understand transitions that may still feel

unfamiliar.

Why it scales

Many students can use the same project framework at the same time while adapting it
to different hometowns, former schools, youth programs, clubs, audiences, and lived
experiences.

One student can

(] Return to a former school or trusted () Capture the questions, recurring
youth setting. themes, and useful guidance.

(] Listen to what younger students are () Create a resource, session, story, or
wondering about. next-step pathway.

(] Share honest, recent experience () Build evidence of communication,
without presenting one path as the empathy, leadership, and follow-
answer. through.

ONE MEMBER CAN LEAD A COHORT

A college student could use the community feed to recruit a group of members who
each run a PeerTakes project. The leader can coordinate participation, facilitate
learning, measure reach, curate results, and help later cohorts begin more easily.

What scales is the framework, not one central project.

Each contribution remains personal and locally relevant. The model grows because
participants can act in parallel and learn from one another.
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PART 04 - THE ECOSYSTEM

CHAPTERS

A chapter is a solution to a sponsor’s
continuing job.

A chapter is not primarily a student club. It is a virtual participation environment sponsored by
a college, community, foundation, chamber, workforce organization, employer, or nonprofit
because that sponsor is trying to accomplish an ongoing job.

~ -~ 7~ ™~
College Community or foundation
JOB TO BE DONE JOB TO BE DONE
Improve career readiness, experiential learning, Keep students connected, expand opportunity,
engagement, alumni connection, and graduate develop future leaders, and strengthen local
outcomes. talent capacity.
WHAT A CHAPTER CAN PROVIDE WHAT A CHAPTER CAN PROVIDE
A dedicated member space, targeted feed, A virtual home for students away at college,
relevant directory, events, resources, cohorts, alumni, mentors, local partners, opportunities,
and leadership opportunities. and community projects.

~ ~N 7~ ™~
Chamber or workforce group Nonprofit or civic organization
JOB TO BE DONE JOB TO BE DONE
Connect emerging talent with employers, Engage emerging talent, recruit contributors,
industries, and regional opportunity. and build future leadership.
WHAT A CHAPTER CAN PROVIDE WHAT A CHAPTER CAN PROVIDE
Relevant member connections, employer A manageable community layer that uses
participation, events, project cohorts, and shared infrastructure rather than creating a
visible pathways. separate app.

One GradPlanHQ community. More personal participation.

Members use the shared Community App, then enter a chapter for a more relevant
directory, feed, resources, events, relationships, and opportunities.

CHAPTER SUPPORT CAN REMAIN VIRTUAL

Optional services may include a dedicated meetup schedule, campus or community events,
partner presentations, onboarding support, and other agreed services. A student or recent

graduate may help operate the chapter and build substantial professional evidence through
the role.
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PART 05 - START

MINIMUM VIABLE COLLABORATION

Start smaller than a coalition.

A community does not need a comprehensive plan, universal agreement, or a new
governed organization before learning can begin.

Start with a sponsor or champion
Name the existing job, population, and hoped-for result.

Choose one practical on-ramp
A course partnership, student cohort, employer challenge, asset map,
PeerTakes effort, or small sponsored group.

Scope visible work
Define what participants will do, who benefits, what can be finished, and what
evidence remains.

Create support
Identify the people, resources, feedback, access, and simple communication
needed.

Observe and capture
Track participation, output, evidence, relationships, barriers, and unexpected
learning.

Decide what comes next
Repeat, adapt, expand, deepen, pause, or stop based on what the pilot revealed.

A minimum viable collaboration is enough to learn.

A few participants, one useful challenge, one visible result, and a decision about
what to do next.
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PART 05 - START

THE FIRST 90 DAYS

A practical pilot, not a master plan.

DAYS 1-30 PRIMARY WORK
. Choose the existing job. Identify a small population. Interview

Listen and participants. Inventory assets. Select one useful, testable starting point.

frame VISIBLE OUTPUT

A clear job statement, partner list, participant invitation, and pilot scope.

DAYS 31-60 PRIMARY WORK

Launch the first cohort, project, course partnership, or community
Act and activity. Provide context, feedback, space, and simple support.
support VISIBLE OUTPUT

Meaningful professional actions, early artifacts, participation data, and

stronger relationships.

DAYS 61-90 PRIMARY WORK
Collect evidence. Ask what created value, where progress stalled, and
Reflect and

what later participants would need.
decide VISIBLE OUTPUT
A pilot review, stories and metrics, preserved resources, and a

‘ repeat/adapt/expand/stop decision.
[ Minimum evidence to collect

(1) Who participated? What relationships formed or

. . ?
() What meaningful actions occurred? strengthened?

() What was completed or improved? What value did partners receive?

What became easier for the next

() What evidence did students create? -
participant?

O 00 O

What assumption changed?

Do not measure only activity.

Measure movement: action, evidence, credibility, relationships, opportunity, and the next
Growth Cycle.
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PART 05 - START

WHAT SUCCESS LOOKS LIKE

Look for progress at three levels.

Student progress Partner progress Community

e Meaningful  Useful work progress
professional action completed e Reusable assets

e Experience and e Better student e Knowledge transfer
evidence access » More visible

» Stronger stories e Stronger candidate pathways

* Relationships and signals  Student-to-student
credibility e New or stronger support

relationships

e A clearer next step * Greater capacity to

* Lessrepeated repeat what works
discovery work

Questions for a pilot review
Did participation help people make progress on a job they already cared about?
Did students do observable, meaningful work?

Did the work create evidence, feedback, credibility, a relationship, or a stronger
next step?

Did an organization receive real value?

What knowledge, resource, relationship, or pathway remains?

OO0 000

What should be repeated, adapted, expanded, or stopped?

Shared value is the signal.

The strongest pilots make progress visible for students, partners, and the
community at the same time.
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PART 05 - START

START HERE

Choose one useful contribution.

The talent-development challenge becomes overwhelming when viewed as everything that is
broken. It becomes practical when viewed as work that can be connected, tested, learned from,
and strengthened.

IF YOU ARE... BEGIN HERE

A college leader Name one student-success or career-readiness job that needs a
more connected process. Sponsor one pilot.

A faculty member Give one assignment a real audience, visible product, reflection,
and handoff.
Career services Help a small group turn existing work into evidence and run one

new meaningful action.

An employer Offer one hour of context, one scoped challenge, one feedback
session, or one trusted signal.

A nonprofit Define one finishable need and the context required for
responsible student contribution.

A foundation Remove one access barrier and fund one measurable experiment.

A chamber or workforce leader Convene one pilot around a shared talent job and recruit the first
partners.

A community leader Help local students, alumni, educators, employers, and
organizations find one another and act.

4 \
The first four moves
0 Name the job. 9 Inventory what already exists.
e Test one useful contribution. o Make the value visible and decide what
comes next.
\§ J

Developing talent from within does not begin when every organization agrees. It
begins when a few people help useful work move forward, learn from the result, and
leave the path stronger for the people who follow.

gradplanhq.com
Connect. Build. Grow. Repeat.
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